RSM

AiguBuvtiigc Management Reporting
EAANvIKA AgpoTtTopikn Biopnxavia

H RSM, vyia Aoyapiacud 1ng EAAnvVIKAG Agpotropikng Biounxaviag (EAB) — Tng peyaAutepng
OEPOVAUTTNYIKAG KAl AUUVTIKNAG €TAIpEiag TNG xwpag — avalntd AieuBuvtl Management Reporting
ME €0pa TIC EYKATAOTACEIG TNG £TAIPEIAG OTO ZXNUaTAp! BolwTiag.

O PoAog

O/H kdtoxog Tng 6éong Ba evraxBei otn MevikA AleuBuvon OikovopikoU XxXed1aooU Kal Ba gival
utTeUBuvog/n via TNV TTaPOXN £ykKalpng Kal a&IOTTOTNG OIKOVOMIKNAG TTAnpo@oépnong Tpog Tn
Aloiknon, oW TNG AVATITUENG Kal DIaXEIPIoNG OAOKANPWHEVWV EPYAAEIWV OIKOVOUIKNG ava@opdg,
TTPOUTTOAOYIOUOU Kal avaAuong ammédoong.

Kipieg appodioTnTEG:

o AvdamTuén, TrapakoAouBnon kol ouveXAG PBeATiwon Tou E€OWTEPIKOU OUCTAMATOG
OIKOVOUIKNG ava@opds (management reporting), o€ evapuovion Pe TIG OTPATNYIKEG AVAYKEG
NG Aloiknong.

e ZUVTAEN KAl ETTOTITEIA TAKTIKWYV AVAPOPWY TTpog TN Aloiknon, UE EVOWPATWUEVN avaAuon
atrokAioEwV  €vavTl TTPOUTTOAOYICHOU Kal TTPOPRAEWEWY, KABWG Kal OXOAACHS KPIoIhwY
OeIkTwyv atrédoong (KPIs).

e AvAAuON OIKOVOUIKWYV Kal AEITOUPYIKWYV dedopévwy (avd £pyo, Jovada, dpacTtnpidTnTa)
e OTOXO TNV €Caywyr OUCIOOTIKWY CUPTTEPACUATWY TTOU UTTOOTNPICOUV TEKUNPIWHEVES
ATTOPAOEIG.

o [potdosig yia aténon TG TTapaywylkoTnTag, Meiwaon KOGToUS Kal BEATIwoN TNG Kepdoopiag,
Baoel og BABOG OIKOVOUIKAG avaAuong.

o Evowpdrwon A&ITOUPYIKWY KAl TTOPAYWYIKWY OTOIXEIWV OTIG OIKOVOUIKEG AVAPOPES, OF
ouvepyaaoia e TIG avTioToIXeG dIEUBUVOEIG KAl OVADEG.

e Anuioupyia, kaBodrynon kai avamTugn opddag OIKOVOMIKWY avaAUCEwWV g €uBUvn yia
TNV avAAUCT OIKOVOUIKOTNTOG TTPOYPOUUATWY, ETTEVOUTIKWY TTPWTOROUAILYV KAI TNV TTApAywyn
OI0IKNTIKWV aVOQOPWV.

e 2UMBOAN oTnv avaBaduion epyaAgiwv Kai Siadikaoiwy reporting, a&loTToIwVTag OUYXPOVEG
TexvoAoyieg (ERP, Bl, dashboards).

e YmooTApitn Twv dladikaciwyv TrpouTtroAoyiopol kai rolling forecast, TTpPoc@EépovTag
TTOIOTIKG Kal TTOOOTIKG dedouEva TTOU evIoXUOUV Tn AWn atTo@AcEwV.

Amapairnta Mpooévra:

o EmayyeAuartikni gutreipia Touhdyiotov 10 eTwv otov Topéa Tou Financial Planning & Analysis,
Management Reporting ri/kai Controlling, €k Twv oTToiwy TOUAGXIOTOV 4 £Tn O€ €TAIPIEG ME
TTapaywyik dpacTtnpidTnTa.

e [ltuxio Avwrarng Ekmaideuong OIKOVOuIKAG f} XpNUOTOOIKOVOUIKAG KaTeuBuvong.

e MeTaTTTuXIaKOG TITAOG OTTOUBWYV OE OXETIKO TTEDIO (ETIBUMNTOG).

o |kavdTNTa OPYyAvWwOoNG, TTPOCOXA OTN AETITOUEPEIO KAl KAAR KOTAVONON TWV ETTIXEIPNOIOKWY
KUKAWV.

e ApioTtn yvwaon epyaieiwv Excel, kaBwg kai eutreipia xprions ERP/BI cuotnudTtwy (€mBOupunTég
yvwoelg SAP).

e EmOBuunt yvwon g AoyioTIKNAG Kal Twv AieBvwv AoyioTikwy MNpotutwy (IFRS).

o KaAA yvwaon TG ayyAIKAg YAWooag.



RSM
T1 TTpOCPEPEI O POAOG

H etaipia TTpoc@Epel avTaywvIOTIKO TTAOKETO aTTOdOXwWY, KABWG Kal duvatotnTteg €GENIENG Kal
OUCIAOTIKAG EPTTEIPIAG O€ £vav aTTO TOUG TTI0 QUVANIKA avaTITUGOOUEVOUG KAABOUG TNG EAANVIKAG
olkovopiag. H Aidpkeia Tng oupBacng €xel opioTei wg TPIETAS Kal agopd ouuBacn IDIWTIKOU dikaiou
opIoHéVOoU Xpdvou pe duvaTtdTNTa avaveéwong.

MoipaoTeite T0 Bloypa@ikod oag!

AtrooTeiAeTe TO PIOYpa@IKO ©a¢ ME aATMOAUT EUTTIOTEUTIKOTNTA OTO haicorp@rsmgreece.gar,
avagépovTag Tov Kwdikd Béong MRDO0725, kal agloTroifjoTe To TAAEVTO Kal TIG PIA0dOEiec oag o€
éva OUVAUIKO TTEPIBAAAOV E OUCIAOTIKES EUKaIpieg CENIENG.
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